
Mymensingh Division

Name of PBS No. of Sub-station Capacity (MVA)Sl. No.

1

2

3

4

5

6

7

280

620

130

240

150

180

100

1700

18

28

13

17

13

14

10

113

Maymensing-1

Maymensing-2

Maymensing-3

Jamalpur

Kishorgonj

Netrokona

Sherpur

                                       Sub-Total

Rajshahi Division

Name of PBS No. of Sub-station Capacity (MVA)Sl. No.

1

2

3

4

5

6

7

8

9

10

11

12

13

155

165

140

160

175

170

155

165

115

130

100

180

155

1965

12

13

12

10

13

10

12

11

9

9

10

15

14

150

Rajshahi

Chapai Nawabgonj

Natore-1

Natore-2

Pabna-1

Pabna-2

Sirajgong-1

Sirajgong-2

Bogra-1

Bogra-2

Joypurhat

Naogaon-1

Naogaon-2

                                       Sub-Total

5

6

7

8

9

155

105

170

170

180

1660

13

9

12

14

15

130

Jhenaidah

Magura

Satkhira

Bagerhat

Khulna

                                       Sub-Total
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Rangpur Division

Name of PBS No. of Sub-station Capacity (MVA)Sl. No.

1

2

3

4

5

6

7

8

140

135

140

120

190

150

110

120

1105

17210

14

12

10

11

18

15

10

12

102

1279

Rangpur-1

Rangpur-2

Dinajpur-1

Dinajpur-2

Thakurgaon

Kuri-Lalmonirhat

Nilphamari

Gaibandha

                                       Sub-Total

                                                Total

Barisal Division

Name of PBS No. of Sub-station Capacity (MVA)Sl. No.

1

2

3

4

5

6

110

130

50

150

180

150

770

9

12

5

13

17

13

69

Barisal-1

Barisal-2

Jhalokati

Pirojpur

Patuakhali

Bhola

                                       Sub-Total

Sylhet Division

Name of PBS No. of Sub-station Capacity (MVA)Sl. No.

1

2

3

4

5

6

255

100

250

305

120

165

1195

25

8

20

29

11

14

107

Sylhet-1

Sylhet-2

Moulvibazar

Hobigonj

Sunamgonj

B.Baria

                                       Sub-Total

� � � � � �
� � � � � �

� � � � �� � � �
� � �



cjøx we`y¨‡Zi GKwU mve-‡÷k‡bi w¯’iwPÎ

nvIi AÂ‡j cjøx we`y¨r mwgwZi ÔAv‡jvi †dwiIqvjvÕ Kvh©µ‡gi Abb¨ bgybv wPÎ

� � � � � �
� � � � � �

� � � � �� � � �
� � �



Information of Generation/Purchase
BREB has agreement with 12 Independent Power Producer (IPP) having power generation capacity of 
225.55 MW. 02 Commercial Independent Power Plants (CIPP) and 03 Captive Power Plants (CPP). 
According to the agreement, BREB purchases minimum 15 MW electricity from the 02 CIPPs and about 
8.6 MW electricity from the 03 CPPs.

The details of the ongoing power plants are given below:

 (A) Information of IPP Generation in BREB

The power purchase Agreement (PPA) of Ashulia 11, Madhabdi 11 and Chandina 11 MW power plant had 
expired on 31-08-2018. With the approval from CCGP the term of purchase Agreement (PPA) of these 3 
plants has extended till 31-08-2023.

 (B) Information of Captive Power Plant

Name of Plant & 
Capacity

Name of CompanyName of PBS Date of 
Agreement

Commercial 
Operation 

Date

Ashulia, 11 MW

Ashulia Expansion, 
33.75 MW

Madhabdi, 11 MW

Madhabdi Expansion, 
24.30 MW

Chandina, 11 MW

Chandina Expanssion, 
13.5 MW

Narsingdi, 22 MW

Hobigang, 11 MW

Ullapara, 11 MW

Feni, 11 MW

Maona, 33 MW

Rupganj, 33 MW

Summit Power Ltd.

Summit Power Ltd.

Summit Power Ltd.

Summit Power Ltd.

Summit Power Ltd.

Summit Power Ltd.

Doreen Power Generation 
& Systems Ltd.

Energypac Power Venture Ltd.

Summit Power Ltd.

Doreen Power Generation 
& Systems Ltd.

Summit Power Ltd.

Summit Power Ltd.

Dhaka PBS-1 

Dhaka PBS-1
 

Narsingdi PBS-1

Narsingdi PBS-1

Comilla PBS-1

Comilla PBS-1

Narsingdi PBS-2

Hobiganj PBS

Sirajganj PBS

Feni PBS

Mymensing PBS-2

Narayanganj PBS

10/2/2000

20/03/2006

10/2/2000

28/06/2005

10/2/2000

28/06/2005

11/10/2007

11/10/2007

11/10/2007

11/10/2007

11/10/2007

11/10/2007

1/9/2003

4/12/2007

1/9/2003

16/12/2006

1/9/2003

15/11/2006

21/12/2008

10/1/2009

2/3/2009

25/04/2009

12/5/2009

9/6/2009

Name of Plant

Rahim Energy Ltd. 

Sakura Steel Ltd. 

Meghna Steel Ltd.

Name of PBS

Narayanganj PBS-1

Cumilla PBS-2

Narayanganj PBS-1

Contract load (MW)

5-15 MW

2.6-3.6 MW

1-4 MW

Termination Date of 
agreement

30/03/2023

27/03/2024

09/06/2023
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 (D) Power Purchased from IPP/CPP/CIPP in FY 2021-2022:

   IPP = 141,71,23,768 kWh
   CPP = 8,57,47,491 kWh
   CIPP = 17,30,70,792 kWh
   Total = 167,59,42,051 kWh

 (E) Generation Target in FY 2021-2022 & Achievement:

BREB has targeted to purchase power in FY 20021-2022 from di�erent IPP/CPP/CIPPs was 165 Crore kWh 
and achieved 167 Crore kWh.

 (F) Next 5 years Target & work plan:

i) Renew the IPP contracts which will expire.
ii) Receive more power through good management of IPPs.
iii)Take measures to increase the capacity of IPPs to mitigate the demand of PBS.
iv) Initiative to make new agreement with CPP/CIPPs for purchasing Power

 (G) Remarkable Achievement in FY 2021-2022:

BREB has purchased 167.59 Crore kWh of electricity from di�erent IPP/CPP/CIPPs, which cost 568.08 crore 
Tk. The cost of same amount of electricity as per Bulk Supply Tari� (BST) rate will be 780.98 Crore Tk. BREB 
has saved appoximately 212.90 Crore Tk by purchasing electricity from IPP/CPP/CIPPs  instead of 
BPDB in  2021-2022 Fiscal Year.

Name of Plant

United Power G&D Co. Ltd.

United Energy Ltd. 

Name of PBS

Dhaka PBS-1

Sylhet PBS-1

Contract load (MW)

5-25 MW

10-28 MW

Termination Date of 
agreement

8/5/2024

8/5/2024

     (C) Information of Commercial Power Plant
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YEAR WISE DEBT SERVICE LIABILITIES (DSL) PAYMENT STATUS
REB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL 

payment to GOB is shown below :

Financial
Year

Payment

1977-78

1978-79

1979-80

1980-81

1981-82

1982-83

1983-84

1984-85

1985-86

1986-87

1987-88

1988-89

1989-90

1990-91

1991-92

1992-93

1993-94

1994-95

1995-96

1996-97

1997-98

1998-99

1999-2000

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

                   -   

                   -   

                   -   

                   -   

                   -   

                   -   

                   -   

                   -   

                   -   

                   -   

          235.06 

          538.00 

          880.05 

      2,230.04 

      1,838.72 

      1,838.72 

      1,838.72 

      1,838.72 

      3,044.41 

      3,044.41 

      3,044.41 

      3,275.50 

      4,065.50 

      4,612.53 

      6,413.67 

      6,556.69 

      7,682.85 

      9,006.89 

      9,610.00 

    10,344.00 

    10,047.00

                   -   

              2.28 

            17.30 

            43.01 

            58.33 

            86.74 

          153.84 

          294.34 

          387.82 

          340.89 

          613.83 

          935.00 

          718.20 

          685.24 

          736.30 

          700.65 

          700.65 

          700.64 

          817.61 

      1,302.87 

      1,233.26 

      1,436.93 

      1,513.33 

      1,619.36 

      1,897.24 

      2,555.04 

      2,958.68 

      3,373.87 

      3,528.00 

      3,702.00 

      3,302.00  

                                    -   

                                2.28 

                              17.30 

                              43.01 

                              58.33 

                              86.74 

                           153.84 

                           294.34 

                           387.82 

                           340.89 

                           848.89 

                        1,473.00 

                        1,598.25 

                        2,915.28 

                        2,575.02 

                        2,539.37 

                        2,539.37 

                        2,539.36 

                        3,862.02 

                        4,347.28 

                        4,277.67 

                        4,712.43 

                        5,578.83 

                        6,231.89 

                        8,310.91 

                        9,111.73 

                      10,641.53 

                      12,380.76 

                      13,138.00 

                      14,046.00 

                      13,349.00 

Total Interest Principal 

(Figures in Lakh Taka)
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Bangladesh Rural Electri�cation Board (BREB)
Statement of Pro�t or Loss and Other Comprehensive Income As Per 

Draft Audit Report
For the year ended 30 June 2022

Financial
Year

Payment

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

2021-2021

Total

10,263.14 

    10,316.44 

    10,665.00 

    13,506.00 

    19,018.00 

    19,018.00 

    19,018.00 

    18,248.00 

    20,881.18 

    20,826.86 

    19,806.86 

    19,803.14 

    23,573.68 

    23,520.80 

  340,450.99 

      3,401.00 

      3,360.00 

      3,509.00 

      4,227.00 

      6,596.00 

      6,652.00 

      6,284.00 

      5,592.00 

      6,830.70 

      5,751.24 

      5,602.00 

      5,147.00 

      8,486.00 

      6,417.00 

  114,270.19

                      13,664.14 

                      13,676.44 

                      14,174.00 

                      17,733.00 

                      25,614.00 

                      25,670.00 

                      25,302.00 

                      23,840.00 

                      27,711.88 

                      26,578.10 

                      25,408.86 

                      24,950.14 

                      32,059.68 

                      29,937.80 

                    454,721.18 

Total Interest Principal 

(Figures in Lakh Taka)

2020-2021
Taka

SL Particulars

Revenue

Interest on Loan to Employees

Interest on Loan to PBS

Dividend received from RPCL

Interest on Bank Deposit

Equipment Rental

Other Non-operating Revenue

Total Revenue

Operating Expenses

Pay & Allowances

Employee's Welfare Expenses

Employees' Welfare Outsourcing

A.

B.

 

36,070,588 

 8,688,319,468 

 277,168,300 

 464,766,804 

 28,153,038 

 96,850,426 

 9,591,328,623 

 764,720,480 

 726,989,958  

38,494,135 

2021-2022
Taka

 31,112,542 

 5,463,161,730 

 277,168,300 

 1,743,059,393 

 12,481,302 

 101,405,368 

 7,628,388,635 

 820,277,974 

 776,685,079  

36,182,303
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2020-2021
Taka

SL Particulars

Employees Welfare-Honorarium & Rewards 

Utility Expense

Fuel and Lubricants Expense

Repair & Maintenance Expense

Depreciation 

Legal and Professional fees

Travelling & Daily Allowance Expense

Postage, Telegram & Telephone Expense

O�ce Expenses

Entertainment Expenses

Insurance Premium (Transport Insurance)

Training Expenses

Publicity and Advertisement

Electricity week and Other Govt. program

BREB Automation Expenses

Bank Charge

BREB VAT Expense

APA Bonus

Employee Recruitment Expense

Donation to BPMI

Other Expenses

Total operating Expenses

Operating margin before interest Tax (A-B)

Interest Expenses

Net Income Before Tax (C-D)

Income Tax Expenses

Net Income After Tax (E-G)

Add-Other Comprehensive Expense

Deferred Tax Expense

Other Comprehensive Income

Unrealized Gain on ICB Islami Bank

Deferred Tax Income

Total Comprehensive Income (H+I-J)

C.

D.

E.

F.

G.

H.

I.

J.

K.

 7,146,640 

 22,503,521 

 30,735,398 

 37,109,407 

 158,049,695 

 5,319,110 

 29,019,947 

 3,579,667 

 23,734,843 

 2,724,724 

 13,376,999 

 18,279,137 

 11,697,665 

 1,714,955 

 2,332,032 

 1,995,347 

 930,514 

 45,086,763 

 9,668,154 

 10,000,000 

 26,889,555 

 1,992,098,644 

 7,599,229,979 

 1,407,314,710 

 6,191,915,269 

 4,989,978,630 

 1,064,517,140 

 137,419,498 

 1,908,400 

 -   

 1,066,425,540

2021-2022
Taka

 8,500,053 

 24,036,004 

 30,999,325 

 40,143,326 

 221,840,700 

 8,380,306 

 33,929,158 

 4,169,904 

 22,959,229 

 3,756,135 

 17,831,217 

 20,008,144 

 10,488,886 

 17,454,888 

 3,636,748 

 1,998,082 

 319,705 

 52,565,272 

 22,413,553 

 15,000,000 

 45,064,045 

 2,238,640,037 

 5,389,748,598 

 1,244,800,227 

 4,144,948,371 

 2,915,138,002 

 1,229,810,369 

 -   

 1,174,400 

 95,853,869 

 1,326,838,638

The annexed notes form an integral part of these �nancial statements.

Signed in terms of our separate report of even date annexed.
Director (Accounts)  Controller (Finance and Accounts)   Member (Finance)

25 September 2022
Dhaka

Signed for and on behalf of
Khan Wahab Sha�que Rahman & Co.
Chartered Accountants

Signed by
Abu Sina FCA
Senior Partner, ICAB Enrolment # DVC: 

� � � � � �
� � � � � �

� � � � �� � � �
� � �



Bangladesh Rural Electri�cation Board (BREB)
Statement of Financial Position As Per Draft Audit Report

As at 30 June 2022

As at 
30 June 2021

Particulars

Assets

Non- Current Assets:

BREB general plant 

Construction Work-in-Progress

Long Term Loan to PBS

Investment in Other Entities & Shares

Project Investment

Investment in Bank (FDR)

Current Assets:

Medium/Short Term Loan

Loan and Advances to Employees

Plant Materials and Operating Supplies 

Store in Transit

Miscellaneous Current Assets

Advances and Prepayments

Other Receivables

Cash at Bank 

Imprest Fund and Revolving Fund

Total Assets

Fund and Liabilities

Equities and Retained earnings:

GOB Fund

PBS Reserve Fund

Donated Capital

Retained Earnings

Unrealized Gain on ICB Islami Bank

Non-current Liabilities:

Government Loan & Kinds

Long Term Foreign Loans

Other Loans

 2,599,063,790 

 8,853,839,223 

 489,676,526,959 

 5,145,865,492 

 2,715,381,356 

 32,032,181,351 

 541,022,858,171 

 -   

 519,385,479 

 13,872,118,704 

 235,806,073 

 624,491,123 

 1,686,410,299 

 86,774,518,343 

 4,892,825,659 

 4,210,000 

 108,609,765,681 

 649,632,623,852 

 433,910,833,493 

 12,726,513,305 

 152,726,069 

 52,056,104,600 

 1,908,400 

 498,848,085,866 

 1,988,892,716 

 112,566,284,931 

 2,571,427,673 

 117,126,605,320

As at 
30 June 2022

 Amount in Tk.

 2,605,614,008 

 2,386,049,777 

 497,000,194,619 

 7,637,039,892 

 3,846,504,452 

 35,462,594,190 

 548,937,996,938 

 118,658,549 

 436,664,763 

 13,958,212,495 

 235,806,073 

 857,883,816 

 644,345,558 

 92,652,250,364 

 2,034,972,978 

 4,415,000 

 110,943,209,595 

 659,881,206,533 

 454,800,899,778 

 21,702,027,053 

 152,726,069 

 48,381,768,838 

 3,082,800 

 525,040,504,538 

 1,983,892,716 

 111,971,868,939 

 2,571,427,673 

 116,527,189,328
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As at 
30 June 2021

Particulars

Current Liabilities:

Foreign and GOB loan - Current

Accounts Payable

Security Deposits & Retention Money

Miscellaneous Current and Accrued Liabilities

Other Payables

Provision for income tax

Deferred Tax Liablity

Total Liabilities

O� Balance Sheet Item

Claim from Sadharan Bima Corporation - Contingent Assets

 2,352,080,000 

 115,338,917 

 4,486,261,931 

 16,101,251,869 

 7,590,228,091 

 2,875,352,360 

 137,419,498 

 33,657,932,665 

 649,632,623,852 

 47,157,232 

As at 
30 June 2022

 Amount in Tk.

 2,327,468,000 

 230,696,627 

 3,427,978,457 

 3,811,861,275 

 7,486,264,735 

 987,677,944 

 41,565,629 

 18,313,512,668 

 659,881,206,533 

 47,157,232 

The annexed notes form an integral part of these �nancial statements.

Signed in terms of our separate report of even date annexed.
Director (Accounts)  Controller (Finance and Accounts)   Member (Finance)

25 September 2022
Dhaka

Signed for and on behalf of
Khan Wahab Sha�que Rahman & Co.
Chartered Accountants

Signed by
Abu Sina FCA
Senior Partner
ICAB Enrolment # DVC: 
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                                Internal Audit Details 
Summary of Post Audit:

 a) Di�erent Directorates/ O�ce Related:

 b) Target For FY 2022-2023

The Hon’ble chairman has approved auditing to 70 O�ces/ Directorates of REB in FY 2022-2023

Summary of Pre-Audit:

 a) Pre Auditing of Bills:

 b) Personal File Related:

Fiscal Year

2021-2022

From FY 2010-11 to 2020-21

Total

Audited O�ces/ 
Directorates

69

201

270

No of 
observations

1163

4842

6005

No of Recti�ed 
Observations

292

3882

4174

No of Un-Recti�ed 
Observations

871

960

1831

Fiscal Year
2021-22

Types of Bill

Line Construction, 105 Security Collection from the Supplier, 
Transport, Construction of Substation, Construction Works, 
Bills of advisory Organizations

No of Pre-Audited Bill

2512

Fiscal Year
2021-22

Types of File

Leaves Related Settlement

No of Pre-Audited File

105

� � � � � �
� � � � � �

� � � � �� � � �
� � �



Financial & Statistical Summary Report (80 PBSs)

FY2021-22 (Provisional)

Figure in Million

MkWh Purchase

% increase

MkWh Sales

% increase

System Loss

Amount Billed MTK

% increase

Ave. Selling Price (Tk/kwh)

Other Operating Income

Non-oper. Income

Other+Non-Oper. Income (/kWh)

Cost of Power Purchase

Cost of Power(with IPP & S/L)

BST with Wheeling (Tk/kwh)

% Collection

Depreciation (mil Tk)

Depreciation (Tk/kWh)

O & M Expense (Tk)

O & M Expense (Tk/kWh)

Interest Exp.(Tk)

Interest Exp.(Tk/kWh)

Cost of Service (Tk)

Cost of Service (Tk/kwh)

Operating Margin (mill Tk)

Operating Margin (Tk/kWh)

Net Margin

Net Margin Tk/kwh

No. of Pro�table PBS

No. of PBS

No. of Consumer

45605

8%

41496

8%

9.01%

276000

9%

6.65

8085

6785

0.36

210218

8%

5.07

4.66

99.76%

38444

0.93

36457

0.88

11013

0.27

296132

7.14

-12047

-0.29

-5262

-0.13

15

80

33.54

42377

16%

38277

17%

9.68%

252983

21%

6.61

7927

7002

0.39

195008

22%

5.09

4.66

100.93%

32674

0.85

31391

0.82

8338

0.22

267411

6.99

-6501

-0.17

501

0.01

18

80

31.61

2020-21 (Audited)
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2021-2022 A_©eQ‡i APA jÿ¨gvÎv I AR©‡bi Z_¨ 
AchievementTargetWeight 

Factor
UnitSl. Performance Indicator

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1.00

100

299.378

1.00

1.25:1

1.00:1

1.77:1

99.76

1673

31077

100

100

117.89

12091

2165
(192 Nos)

9.01

51

1639814

200000

0.00

1200

20.42
(1002 Nos)

1148.49

41.27

97

1.20

100

299.378
(100%)

1.10

1.20:1

0.95:1

0.80:1

96.50

1000

30000

100

100

70

10000

2050 
(177 Nos)

9.65

50

800000

200000

0.00

1000

20 
(982 Nos)

1250

42

90

5

4

3

2

2

2

2

1

2

2

2

2

2

5

5

6

2

4

5

2

2

2

2

1

3

Eqv. Month

%

Crore Taka

Month

Ratio

Ratio

Ratio

%

KM

KM

%

%

Hour

KM

MVA

%

Number

Number

Number

%

Number

%

Minutes

Times

%

Accounts Receivable

ERP Implementation (4 Modules)

DSL Payment to the Government

Accounts Payable

Current Ratio

Quick Ratio

Debt Service Coverage Ratio

Collection Bill ratio

GIS mapping of 33 KV lines 

GIS Mapping of 11 KV lines

DPP Submission for SCADA 
Implementation in 49 Nos Indoor 
Substation of 13 PBS

E-GP tendering (all local below 100 
crore) which is applicable

Average Training hour per Employee

Construction/ Up-gradation of 
distribution  Lines

Construction/ Capacity enhancement 
of Distribution Substation

Distribution System Loss

Net Meter Installed

New Connection to Households

Installation of Prepaid Meter

Percentage of Overloaded Transformer

Public Hearing

Provide Machine-generated SAIDI & 
SAIFI (20% of 11Kv Feeder)

System Average Interruption Duration 
Index (SAIDI)

System Average Interruption 
Frequency Index (SAIFI)

Power Factor at each Billing Point
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Annual Performance Agreement (APA) in FY 2022-2023
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ï×vPvi PP©vq evcwe‡ev
evsjv‡`k GKwU D`xqgvb, cÖMwZkxj, MYZvwš¿K I ga¨g Av‡qi ivó«| Avgv‡`i ¯^vaxbZvi †NvlYvc‡Î ÒRbM‡Yi Rb¨ mvg¨, 
gvbweK gh©v`v I mvgvwRK mywePvi wbwðZ Ki‡YiÓ cÖZ¨q e¨³ Kiv n‡q‡Q| ÔiƒcKí-2021Õ-G evsjv‡`k‡K ¶yav, †eKviZ¡ I 
`vwi`ªgy³ Kivi j‡¶¨ ga¨g Avq I iƒcKí-2041 G DbœZ †`‡k iƒcvšÍ‡ii cÖZ¨q e¨³ Kiv n‡q‡Q| G j¶¨ c~i‡Y iv‡ó« mykvmb 
cÖwZôv Z_v `yb©xwZ `gb I ï×vPvi cÖwZcvjb Acwinvh©| eûgvwÎK †UKmB Dbœqb I m©e¯Í‡i mykvmb cÖwZôvi Rb¨ miKvi 
cÖkvm‡bi mKj ch©v‡q ï×vPvi cÖwZôvi D‡`¨vM MÖnY K‡i‡Q| †mevi D‡Ï‡k¨ Avgv‡`i Dci Awc©Z mKj `vwqZ¡ cvjbB n‡”Q 
ï×vPvi| ï×vPvi Kvh©µg‡K evsjv‡`k miKvi we‡klfv‡e cÖvavb¨ w`‡”Q| ZviB avivevwnKZvq evsjv‡`k cjøx we`y¨Zvqb †evW© 
I Gi AvIZvaxb 80wU cjøx we`y¨r mwgwZmn mKj Awdm ch©v‡q ï×vPv‡ii PP©v Ae¨vnZ †i‡L P‡j‡Q| ï×vPvi cÖwZcvj‡b 
AviBwe KZ©…K M„wnZ Kvh©µg wbgœiƒc:

 mKj cÖwk¶Y wkwWD‡j ï×vPvi welqK K¬vm eva¨Zvg~jK Kiv n‡q‡Q; 
 ï×vPvi ev¯Íevq‡b ‰bwZKZv KwgwUi wbqwgZ ‰ÎgvwmK mfvi Av‡qvRb Kiv nq;
 wmwU‡Rb PvU©vi I‡qemvBUmn `„k¨gvb ¯’v‡b ¯’vcb I Z_¨vw` wbqwgZ nvjbvMv` wbwðZKiY;
 ms¯’vi I‡qe mvB‡U Z_¨ Avc‡WU Kiv nq;
 MYm‡PZbZv e„w×i Rb¨ mfv/‡mwgbvi Av‡qvRb, gvBwKs, †cvóvi/wjd‡jU weZiY Ki‡Z nq;
 ¯^”Q MÖvnK Awf‡hvM e· Pvjyc~e©K KwgwUi gva¨‡g e· Ly‡j mgm¨v wPwýZc~e©K mgvavb Kiv ;
 `vqx‡`i weiæ‡× cÖkvmwbK e¨e¯’v MÖnY Kiv nq;
 wbqwgZ Aat¯Íb Awdm mg~‡ni Kvh©µg cwi`k©b Ges Kvh©Kix gwbUwis wbwðZKiY ; 
 On-Line application for Consumer Connection cÖeZ©b;
 On-Line bill collection (SMS Banking) Kvh©Ki; 
 MÖvnK †mevi gvb hvPvB-Gi Rb¨ E-VOTING MACHINE PvjyKiY ;
 mivmwi `ßi cÖav‡bi mv‡_ †mev cÖv_©x‡`i mv¶v‡Zi e¨e¯’v mnRxKiY ;
 fvj Kv‡Ri ¯^xK…wZ ¯^iƒc ï×vPvi cyi¯‹vi cÖ`vb ;
 APA-Annual Performance Agreement- G ï×vPvi‡K AšÍf©y³ Kiv n‡q‡Q;
 wbqwgZ ÷vd mfvi Av†qvRb K†i ˆbwZKZv I ï×vPv†ii gg©v_© mKj‡K AewnZ Kiv Ges G Kv†R DØy× Kiv|

Òï×vPvi cyi¯‹vi cÖ`vb (ms‡kvab) bxwZgvjv, 2021Ó Gi Av‡jv‡K 2021-2022 A_©eQ‡ii evcwe‡evÕi 03 Rb 
Kg©KZ©v/Kg©Pvix‡K Ges gvVch©v‡qi 01 Rb wmwbqi ‡Rbv‡ij g¨v‡bRvi/‡Rbv‡ij g¨v‡bRvi‡K ï×vPvi cyi¯‹vi cÖ`vb Kiv nq| 
Zviv n‡jb:

†MÖWfz³/gvVch©v‡qi Kg©KZ©v/Kg©Pvix bvg I c`we Kg©¯’jµ. bs

†MÖW-02 n‡Z †MÖW-09 ch©šÍ

†MÖW-10 n‡Z †MÖW-16 ch©šÍ

†MÖW-17 n‡Z †MÖW-20 ch©šÍ

gvVch©v‡qi 01 Rb wmwbqi †Rbv‡ij 
g¨v‡bRvi/†Rbv‡ij g¨v‡bRvi

01

02

03

04

Rbve †gvnv¤§` gBbyj nvmvb 
Dc-cwiPvjK (cÖkvmb)

Rbve wibv ivbx gRyg`vi
mvuU-wjwcKvi Kvg Kw¤úDUvi Acv‡iUi

Rbve †gvt nviæb-Ai-iwk`
Awdm mnvqK/wbivcËv cÖnix

Rbve G GBP Gg †gveviK Dj¨v
wmwbqi ‡Rbv‡ij g¨v‡bRvi

†Pqvig¨vb Gi `ßi, 
evcwe‡ev, XvKv|

Kg©Pvix cÖkvmb cwi`ßi, 
evcwe‡ev, XvKv|

wbe©vnx cÖ‡KŠkjxi Kvh©vjq, 
evcwe‡ev, ewikvj|

gyÝxMÄ cwem|
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we`y¨r wefv‡Mi mv‡_ AvIZvaxb `ßi/ms¯’v/‡Kv¤úvwbmg~‡ni 2022-23 A_©eQ‡ii GwcG ¯^vÿi Ges 2021-22 A_©eQ‡ii 
ï×vPvi cyi¯‹vi Abyôv‡bi LÛwPÎ

cjøx we`y¨‡Zi ewY©j Av‡jv‡Z D¾¡j ¯^‡cœi cÙv †mZy
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System Loss Reduction Initiatives in RE Program
Continuous and steady reduction of system loss is one of the most important objectives of RE program 
in Bangladesh. Over the years, BREB has been making attempts at �nd out new ways forwards speci�c 
development in this aspect. In consideration to consumer pattern and prevalent consumer attitudes 
and overall socio-economic and geographical conditions of the country, the measures and 
technological applications so far applied to have positive and far-reaching e�ects on the system 
management both technically and economically. 

The cause of increasing system loss given below:
1. Low voltage in 33kv source line/ Grid bus-bar.
2. Overloaded Feeders & transformers.
3. Voltage drop due to long 33kv and 11kv line.
4. Voltage drops in LT (0.24/0.4kv) line.
5. Right of way.
6. Meter tempering and bypass.
7. System neutral theft and high ground/earth resistance.
8. Un-balance loading.
9. Loose connection.
10. Illegal connection (Hooking). 
11. Analog meters.
12. Inadequate size of conductor.
13. Inductive appliances.
14. Feeders coupling.
15. Twisted connection in distribution line.

Actions for system loss reduction:-
1. Pre-Payment meter installation.
2. Identi�cation the feeders with high loss and taking action accordingly. 
3. Construction of new sub-stations and feeders to share the load. 
4. Phase load balancing.
5. Ring distribution.
6. Bifurcation of extra load to light loaded feeders or new feeders.
7. Replacement of existing conductors by higher rated conductors.
8. Conversion of LT lines to HT lines.
9. Strengthening the system earthing and reducing the ground resistance.
10. Right of way clearances to all distribution lines and periodic inspection to maintain.
11. Regular meter checking.
12. Sectionalizing study and its implementation.
13. Replacement of existing overload distribution transformers by appropriate size of transformers.
14. Proper planning, design and implementation of standard distribution system for the PBSs. 
15. Identifying the load centers and construction of new sub-stations.
16. Using proper size of service drop.
17. Improvement of power factor and load factor.
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